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WE FIRMLY BELIEVE THAT COMPANIES WITH HIGH 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE STANDARDS ARE 
TYPICALLY BETTER RUN, BOTH AT A FUND MANAGEMENT AND 

PORTFOLIO COMPANY LEVEL, HAVE FEWER BUSINESS RISKS AND 
ULTIMATELY DELIVER BETTER VALUE. 

EDITORIAL
Welcome to Kartesia’s inaugural annual Sustainability 

Report! We are immensely proud of our work in 

developing a sustainable yet profitable business and 

hope to outline some of this work in the pages of this 

report. It is Kartesia’s vision to be recognised as one 

of the leading investors based on both the returns 

we deliver to investors and through a responsible 

approach to investing their capital. We firmly believe 

that companies with high environmental, social and 

governance standards are typically better run, both 

at a fund management and portfolio company level, 

have fewer business risks and ultimately deliver better 

value. Responsible investment has been and always 

will be central to our investment philosophy, across 

our range of strategies, but we will continue to strive 

for even better results on ESG and sustainability in all 

our investments and business activity. 

The 2021 Sustainability Report is full of evidence 

of the work we have been doing to improve our 

sustainability credentials and reporting at Kartesia, 

including relevant portfolio company case studies, 

our engagement within both our corporate loans and 

CLO investments, details of our philanthropic work, 

and a full outline of how sustainability is worked into 

our investment process. We were lucky enough to 

be able to interview key people at the Institut Curie, 

one of our sponsored organisations, to see how they 

are helping provide essential care and support for 

young cancer patients in France, while also detailing 

the work we have been undertaking following the new 

Sustainable Finance Disclosure Regulation that has 

been impacting all the market players this year.

We hope you enjoy reading!

Damien Scaillierez, Laurent Bouvier, Jaime Prieto, and 

Matthieu Delamaire
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4 Complementary 
investment strategies

10 Major European awards

19 Spoken languages

7 European offices

59 Professionals

Assets Under Management (AUM) in million €

May 202120202018201620142012

3815

3038

1294
823

551
285

TYPE OF DEBT 

  Senior
   Mezzanine/Second Lien
  Equity
   CLO Notes

TYPE OF TRANSACTION

  Primary 
  Secondary

74%

26%

10%

8%

11%

71%

Kartesia’s four core values, namely professionalism, integrity, performance 
driven and collaborative behaviour, apply to its strategy as well as its team 

and are shared through multiple channels.
These values are fully embedded in Kartesia’s ESG approach throughout its 

investment process.

13 Nationalities

37% Female employees

KARTESIA AT A GLANCE

As a PRI signatory since May 2014, we have committed 
to uphold the six Principles for Responsible Investing 
and embedded responsible investing policies in our 

investment philosophy. 

Performance 
driven 

Professionalism Integrity

Collaborative 
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WE ARE FULLY INTEGRATING ESG ON OUR DAY-TO-DAY WORK 
AT KARTESIA: DURING THE DUE DILIGENCE ANALYSIS, THE DEAL 
TEAM CAREFULLY REVIEWS ESG PERFORMANCE OF THE TARGET. 
AND ONCE THE COMPANY BECOMES PART OF OUR PORTFOLIO, 
WE CLOSELY MONITOR ESG METRICS AND PROACTIVELY HELP 

IMPROVING THEIR IMPACT ON E, S AND G. FOR US, IT IS REALLY 
ABOUT FULLY INTEGRATING ESG INTO THE ORGANISATION AND 
OUR INVESTMENT PROCESSES RATHER THAN TREATING IT AS A 

SEPARATE DEPARTMENT OR A MARKETING TOOL. 

CLEMENCE GIRARD-JEANNET, ASSOCIATE
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KEY MILESTONES

2014

• Kartesia Sustainability Policy 

• Kartesia signs the PRI 

ongoing
• CLOs: Addition of ESG language at reset

• Corporate loans: ESG dedicated individual 

site visits and calls

• CANDRIAM Academy for ESG & Investment 

teams 

• Kartesia Impact fund 

2016

• Corporate loans: ESG Questionnaire 

for Primary Deals

• Corporate loans: First carbon 

assessment of our portfolios 

2017
• 1st annual Procedures & ESG day

• Donation replacing corporate year-end gift

2018
• CLOs: specific ESG procedures

• First Annual CSR Brochure

• First annual Kartesia Volunteering Day

• Recruitment of a Head of Portfolio 

& ESG

2019
• Publication of the PRI report “Spotlight on RI in  

Private Debt” 

• Corporate loans: ESG scoring in all investment 

memos

• Kartesia becomes carbon neutral 

2020 2021
• Full time Head of CSR & ESG

• Included in PEI “30 big ideas shaping ESG”

• SFDR compliant (10 March 2021)

• ESG KPIs in quarterly reporting

• CSR & ESG added in employees’ annual review process

• Kartesia Well-being employees survey

2015

FOR WOMEN
IMPACT FUND

• Corporate loans: COVID-19 portfolio 

analyses

• Kartesia For Women initiative

• Long-term sponsoring of Institut Curie
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NON-DISCRIMINATION AND GENDER EQUALITY

Kartesia fosters teamwork in a dynamic environment where it is committed to promoting gender equality and 

diversity in various areas such as recruitment, training, and career development. We nurture diversity among 

employees and ensures everyone receives the same fair and transparent treatment.

To ensure the effectiveness of our processes regarding diversity and gender equality, we implemented a Non-

discrimination & Anti-harassment Policy and a Staff Development & Training policy. 

In addition, Kartesia launched the Kartesia For Women Initiative in November 2020 and monitors its gender pay 

gap on an ongoing basis.

Kartesia launched the Kartesia for Women initiative in 2020. The objective is mainly to 

inspire women to join the private debt industry, especially in investment roles. As of June 

15, 2021, the investment team comprised 7 women in a team of 29 (24%).

Through this initiative, Kartesia also aims at facilitating 

the sharing of insights and experience amongst female 

employees at Kartesia. Note that all our employees 

(not only female employees) are welcome to join our 

quarterly calls, to brainstorm on futures initiatives such as mentoring or seminars. It is 

still early stage, but everyone is really keen to progress with the Kartesia For Women and 

volunteer to support the initiatives. We recognize the need to attract women to Private 

Debt and the difference it makes

FOR WOMEN

FOCUS ON… KARTESIA FOR WOMEN INITIATIVE

2.2. SOCIAL COMMITMENT

As of June 15, 2021, Kartesia’s total workforce was 59 employees of which 37% are women. This ratio is by 

far superior to the European private debt industry average ratio (14%), according to the “Diversity Review in 

Corporate Credit” by Waterman Stern (2020), demonstrating Kartesia’s good performance in this area. The gap is 

especially true when comparing ratios of junior female employees. 

Representation of women at Kartesia has improved over time, with 9 female hires over the last 12 months. 

37%

48%

21%
23%

14%

Percentage of female employees in total workforce by seniority
(as of June 2021)

Total female 
employees

Junior female 
employees

Senior female 
employees

Kartesia

Corporate credit management 
industry benchmark 
(Waterman Stern)

14%

GIVING OPPORTUNITIES TO YOUNG PEOPLE

Kartesia is committed to give young people the opportunity to learn and acquire competencies. As of June 15, 

2021, 32% of our employees were aged below 30. We also offer internships, with the opportunity to be hired at 

the end of the internship period. 8.5% of Kartesia’s current employees were previously interns. We currently have 

2 internships ongoing.    

9
10

13

78%

22%

80%

20%

92%

8%
2018 2019 2020

Kartesia new joiners per yearBreakdown of Kartesia employee by gender and age
(as of June 2021)

12%

15%

10%

20%

27%

12%

3%

< 30

> 50

30-39

40-49

Women Men

Of which 
started as 

intern0%

FOCUS ON… WELLBEING AT WORK

The wellbeing of its employees is a key concern for Kartesia. As a result, we launched 

a “Kartesia wellbeing and energy survey” in May 2021, aiming at assessing employees’ 

current attitude to working conditions in the context of the pandemic and its restrictions.

The survey also aimed at assessing the perception of employees towards Kartesia as a 

group, its group culture, communication habits, team building and strategic decisions. 

This initiative enabled Kartesia to better understand its employees’ possible challenges 

and how to address them. Management discussed improvement options with all the 

employees at the 2021 Kartesia ESG & Procedures Day that took place in June.

Globally, the outcome was positive. 90% of us are happy or very happy at Kartesia!

Finally, two internal “persons of trust” were elected to ensure mediation with management if needed. 
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In 2019, we 

launched our 

Kartesia Going 

Green initiative, 

in which we are committed to reducing our impact on 

the environment to an absolute minimum.

To remain true to our goal, we undertook several 

actions for our employees to be able to reduce their 

own environmental impact. Environmental initiatives 

such as recycling bins, water fountains and video 

conferences systems are in place in all our offices. We 

have also removed single-use plastic products from 

our offices and discourage printing through the use of 

tablets in meetings. 

We regularly donate furniture and hardware to 

charities. Recently, we started partnering with Belgian 

start-up aSmartWorld, which will be redistributing 

our old devices to people in need or isolated people.  

These people might be in senior residences during the 

current pandemic time or those that cannot afford to 

buy a smartphone but need one to access essential 

services such as banking or administration, which are 

becoming increasingly digitalized. 

Kartesia is also committed to carbon neutrality. Indeed, 

we have been a carbon neutral company since 2018. To 

do so, we have partnered with Carbon Footprint Ltd., 

a British consultancy and service provider specialized 

in assessing the carbon footprint of companies and 

providing tools and support to effectively offset their 

carbon emissions. We assess our carbon footprint on 

all scopes and offset it on an annual basis. 

Since our first carbon assessment, air travel 

represents the majority of Kartesia’s direct emissions1. 

Kartesia’s total carbon emissions have considerably 

decreased in 2020, both due to travel restrictions in 

the pandemic context and the internal promotion of 

videoconferencing to reduce non-essential business 

travel. In 2020, for the first time, Kartesia also offset 

the carbon footprint of its employees who were 

engaged in homeworking.

2.3 ENVIRONMENTAL & CLIMATE COMMITMENTS

1Direct emissions as calculated by Carbon Footprint Ltd include electricity and heat generated on-site, natural gas, gas oil, LPG or coal use at-
tributable to company-owned facilities, company owned vehicle travel, the production of any GHGs, the consumption of purchased electricity, 
heat steam and cooling, and employee business travel (using transport not owned by the company).

To offset its 2020 carbon footprint, Kartesia invested in one of Carbon Footprint Ltd’s projects, taking place in 

both UK and in the Brazilian Amazon forest. For each tCO2e being offset, one tree is planted in the UK and an 

additional tCO2e is offset through the Brazilian Amazon Verified Carbon Standard (VCS) Reduced Emissions from 

Deforestation and Degradation (REDD) project.

Finally, Kartesia has been assessing its portfolio’s carbon footprint on an annual basis since 2015 with the help of 

service provider Sustainalytics. Please refer to the climate reporting section of the report for further information 

on the portfolio’s environmental footprint.

Breakdown of Kartesia’s carbon footprint 
(FY 2020)

Kartesia’s carbon emissions in total tons of CO2 
(FY 2020)

60% Flights

Note: (*) including gas oil, rail travel, hire cars and home-workers.
Source: Carbon Footprint Ltd.

25%Site 
electricity

25%
25%

25%
Taxi travel

Company car travel

Other*

2018 2019 2020

87%

91%

70%

13%

9%

26%
4%

198,5

319,5

106,1

Travel

Site emissions

Home-working

We firmly believe that transparency is crucial for building trust, and we take a proactive approach to communica-

ting both financial and non-financial performance. 

Transparency with our portfolio and our business counterparties: From first meeting to realization, we aim to take 

an open and straightforward approach to doing business with our portfolio companies. Our active partnership 

style of investing provides numerous opportunities for communication and feedback with our portfolio manage-

ment teams. 

Transparency with investors in the funds we manage or advise: We aim to provide investors in Kartesia with the 

highest standards of communication. We do this in many ways including regular investor meetings, the Annual 

General Meeting, Advisory boards and occasional investor days and other such forums. 

Transparency with our staff: We believe that it is important to keep our staff well-informed about our activity. As 

we have a relatively small number of employees, we are able to achieve this through individual or team-based 

discussions. We also set up the following in order to maintain effective communication in the workplace: 

In addition to these initiatives, specific ESG communication channels have been implemented, such as the quar-

terly ESG best practices update and ad-hoc ESG presentations on specific topics (recent examples include SFDR and 

cyber security).

Individual mid-year 

and year-end review 

& discussion (since 

inception)

Monday Deal Flow call - 

Weekly conference call with 

investment and support 

teams (since inception)

Bi-annual 

corporate update 

by management 

(since inception)

Kartesia Procedures 

& ESG Day - Annual 

update on procedures 

and ESG (2017)

Kartesia Kronicle - 

Kartesia’s monthly 

internal newsletter 

(2018)

A dedicated 

Managing Partner 

in charge for each 

Kartesia employee 

(2019)

A dedicated PR & 

Communication Manager 

(2019)

Kartesia Intranet (2020) Ad-hoc updates and surveys

2.4 GOVERNANCE COMMITMENTS



RESPONSIBLE INVESTING 
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At Kartesia, we believe that companies with high environmental, social and governance standards are typically 

better run, have fewer business risks and ultimately deliver better value for investors. We therefore consider 

the assessment and management of ESG issues as a key component of the application of its values and have 

anchored responsible investment into our investment philosophy and process.

1. DEAL 
ORIGINATION 

PHASE

3.1. SUSTAINABILITY THROUGHOUT THE INVESTMENT CYCLE

2. DUE 
DILIGENCE 

PHASE

4. DEAL 
EXITING PHASE

3. INVESTMENT 
HOLDING 

PHASE

Kartesia’s responsible investment approach includes considering ESG at all stages of the investment process.  

At Kartesia we have specific ESG procedures and KPIs for each of our asset classes. In this section we detail how we 

integrate ESG for our corporate loan investment. Our procedures for our CLO investments are detailed in section 3.4. 
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DEAL ORIGINATION

Each Monday, the deal flow list is reviewed with the 

Managing Partners, the investment teams, and the 

Head of CSR & ESG. Deals might be directly declined 

during this weekly call based on negative screening (the 

sectoral and geographical ESG-related exclusion list is 

included in Kartesia Sustainability Policy). 

Note that the Head of CSR & ESG, the Managing 

Partners and the investment teams are undertaking 

ESG training on a regular basis, including the PRI 

Academy, CANDRIAM Academy, the Kartesia Procedures 

& ESG Day and the Kartesia’s Quarterly ESG Best 

Practices updates.

DUE DILIGENCE AND INVESTMENT 
DECISION

The due diligence process includes a second phase 

of negative screening, once the investment team has 

received more information on the portfolio companies, 

including detailed sources of revenue, sector and the 

location and profile of its main clients. 

Once this second screening is passed, the investment 

team draft an investment memo. All our investment 

memos include an ESG scoring and an ESG due 

diligence section. At this point the deal team identify 

and analyse the possible ESG red flags identified during 

discussions with management or sponsor. 

All of the target companies in our primary deals also fill 

in a detailed ESG due diligence questionnaire. Starting 

from the end of 2021, the scope of the companies 

included in the ESG due diligence questionnaire will be 

extended to secondary deals. 

The Head of CSR & ESG is an attendee of all investment 

committees and consulted on ESG topics prior to any 

investment decision. She also has a veto right in case 

of any ESG concerns.

All rejected investment decisions are tracked by 

Kartesia in its CRM tool to monitor the rationale. The 

number of deals that we rejected for ESG reasons since 

we started this tracking amounts to 30.

INVESTMENT HOLDING PHASE

During the investment holding phase, we engage with 

most of our portfolio companies on a regular basis, 

whether through ad hoc discussions on ESG topics, 

ESG site visits or by a presence on the companies’ 

board.

Kartesia is monitoring the ESG performance of its 

portfolio companies using the following methods:

• All our primary deals (and, from 2021 onwards, 

secondary deals too) fill in an ESG Questionnaire 

on an annual basis, from which we extract and 

monitor ESG KPIs;

• The portfolio companies’ carbon footprint is 

assessed by Sustainalytics on an annual basis;

• A weekly press review is carried out at Kartesia to 

identify potential ESG implications communicated 

through the press;

• The four main ESG KPIs are monitored on a 

quarterly basis and communicated to LPs via the 

quarterly LP Reports:

◊  Do we engage with the company? 

◊ Do we have a board seat? 

◊ Do the products and / or services of the 

company have a direct positive impact on the 

environment or society? 

◊ Did the company fill in the ESG questionnaire 

for the last fiscal year?

• Additional extraordinary ad hoc analyses may 

also be performed if required. During 2020, 

for instance, a COVID-19 impact analysis was 

performed on the entire portfolio. An additional 

review of the portfolio’s companies’ cyber security 

launched in late 2020 is currently ongoing, as the 

number of IT system intrusions has considerably 

increased in 2020, notably due to homeworking 

related vulnerability exploits.      

DEAL EXIT

As a private debt investor, conducting ESG analyses at 

exit is usually not required, since the asset is not sold 

but debt is reimbursed.

Nevertheless, we undergo an evaluation of the lessons 

learnt regarding ESG at exit and may provide this infor-

mation to possible new debt investors or the sponsor if 

appropriate.

“The due diligence phase is critical for private 
debt players like us, as we often only have 

limited access to management and little or no 
direct influence on the company. During this 
phase, we have more negotiation levers and 

may request changes regarding ESG.”  

Coralie de Maesschalck
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Kartesia manages the portfolio of five credit funds, investing across the full spectrum of the European secondary 

and primary leverage loan market (senior debt, mezzanine, high yield and CLO liabilities), focusing on small and 

mid-market companies. 

Total  
portfolio 

AuM

# of 
companies 

(primary deals)

0.2

# of 
companies 
(secondary 

deals)

# of CLO 
vehicles

KCO III

KCO IV

KCO V

KSO I

KSC I

0.7

0.5

€0.05bn

€0.2bn

€0.7bn

€0.5bn

€0.5bn

6

17

13

16

10

10

3

22

8

14

4

Kartesia’s fund size in AuM and number of invested companies (except CLOs)

3.2. OUR PORTFOLIO AT A GLANCE2

2 At Q1 2021 

To assess and improve the portfolio’s ESG performance, we adapt our responsible investment 

approach to our different types of investments as we invest in corporate loans and CLOs. We 

also have specific ESG KPIs and tools for each of our asset classes. 

In accordance with its corporate responsibility objectives, Kartesia has implemented an active engagement policy, 

aimed at improving the ESG performance of invested companies. Kartesia strongly believes in its power to ignite 

change and accompany invested companies in their contribution to a better society, on a healthier planet.

The scope of companies engaged on ESG issues represents 93% of the total invested capital (CLO investments 

excluded).

KCO III KCO IV KCO V KSO I

79%

87%
97% 100%

13%

€0.2bn

€0.7bn

3%

€0.5bn
€0.5bn

No engagement

Engagement

In number of 
companies 12 21 15 16

Engagement in % of AuM (excluding CLOs) and in number of invested companies per fund
(as of Q1 2021)

3.3. CORPORATE LOANS INVESTMENTS

21%

3.3.1. ENGAGEMENT3

3 At Q1 2021 4 Source: UN PRI

Engagement refers to interactions between the investor and current or potential investees on 

ESG issues. Engagements are undertaken to influence (or identify the need to influence) ESG 

practices and/or improve ESG disclosure4.  
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Through its engagements, Kartesia was able to implement sound reporting procedures, including ESG reporting in 

34 invested companies, representing 73% of the total invested capital (CLO investments excluded).

Furthermore, engagement actions achieved specific improvements specifically focusing on promoting gender 

equality and social well-being, implementing carbon emission-mitigating initiatives or by strengthening the 

companies’ governance.

Engagement in AuM and % of total AuM (exlucing CLOs) per type of engagement action
(as of Q1 2021)

Environmental 
engagement

Governance 
engagement

Social  
engagement

Reporting
engagement

€0.5bn €0.5bn

€0.6bn

€1.3bn

29%
26%

36%

73%

In number of 
companies 13 12 14 34

To further foster ESG initiatives, Kartesia aims at pursuing an active role on companies’ board, either through an 

observing position or as a board member with one or multiple seats. Kartesia is present on 41 out of 51 invested 

companies’ boards, as either an observer or a member, representing 88% of the total invested capital (CLO 

investments excluded).

Board members

Board observers

No board presence

KCO III KCO IV KCO V KSO I

47%

59%
65%

29%
25%

33%

9%

30%

5%
18%

73%

9%

€0.2bn

€0.7bn

€0.5bn €0.5bn

Board presence in % of AuM and in number of invested 
companies per funds (as of Q1 2021)

BEST-IN-CLASS ENGAGEMENT EXAMPLE

Kartesia played a key role in the decision to invest in the waste 

plant to transition from a pure industrial wastewater treatment 

unit to a comprehensive circular economy project. ADL Biopharma 

will invest into a biomethane facility that will (i) convert waste into 

energy, (ii) reduce the environmental footprint of transporting the 

solid waste 200km away for treatment, and (iii) capture hazardous 

waste from local farms in the Leon province 

RISK PREVENTION EXAMPLE

With the support of Kartesia on the board, VET+A took actions 

supporting gender diversity & equality, including hiring female HR 

and commercial directors. They also implemented a long-standing 

teleworking policy, set up a training program for employees and 

hired employees with disabilities (representing 2% of FTEs).

BOARD PROFESSIONALISATION EXAMPLE

Since Kartesia entered the deal, Innovation Group has 

professionalized its board, adding minority representatives, two 

independent non-executive directors, one Safety & Health director 

and observers, and also ensured all parties have improved access 

to information.information.
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METHODOLOGY

The climate impact of Kartesia’s portfolio is assessed 

based on its portfolio companies’ scope 1 and scope 

2 emissions of tCO2e and by the companies’ carbon 

intensity, expressed as the sum of scope 1 and scope 

2 emissions per million USD of total revenue. The data 

is retrieved from company reporting and estimates 

provided by Sustainalytics. 

The average carbon intensity of a portfolio is computed 

based on the weighting of each portfolio company and 

its individual carbon intensity. Kartesia funds’ average 

carbon intensity is benchmarked against the MSCI 

Europe Index. As of end of 2020, all Kartesia’s funds 

displayed average weighted carbon intensities below 

the MSCI Europe benchmark index. 

Our mission is to provide liquidity and credit solutions to European small/mid-market companies. We currently 

observe a relatively low level of ESG reporting by those companies. Additionally, our position as a lender may not 

always lead to discussions with management or increased ESG reporting, as it is, unfortunately, not often front-

of-mind for target companies, particularly in secondary deals. We decided to compensate for the lack of ESG data 

from our portfolio companies by using statistical models. 

Since 2015, we have teamed up with the service provider Sustainalytics to annually assess the carbon footprint 

of our portfolio companies. As our portfolio comprises are private companies that seldomly report on carbon 

emissions, Sustainalytics uses statistical models to estimate the carbon footprint of the total portfolio and 

compare it with an appropriate benchmark. This model considers several criteria for each portfolio company 

including size, industry and FTE, and estimates the overall weighted carbon intensity of each fund. The resulting 

report allows us to drill down to the sector and peer level.  

Funds’ average carbon intensities are however difficult to compare as they highly depend on the types of 

industries included in the portfolio. As shown in the chart below, certain carbon intensive industries such as 

industrial sectors or material producers (i.e. chemical industries, metal producers) may represent the majority of 

a fund’s total carbon intensity. 

Carbon intensity per fund in tCO2e per USDm
(FY 2020)

KSO I

KCO V

KCO IV

KCO III

MSCI Europe

123

93

143

147

166

Sector weighted carbon intensity per fund
(FY 2020)

Industrials

Financials

Consumer 
discretionary

Telecommunications 
services

Other

KSO I

51%

27%

10%

8%

4%

Materials

Telecommunications 
services

Healthcare

Information 
Technology

Other

KCO V

67%

9%

8%

7%

9%

3.3.2. CLIMATE5 

5 At Q4 2020

To account for the disparity between carbon-intensive industries, and less-carbonated industries such as service-

related industries, each company is assigned a score based on its percentile rank within a peer group from its 

sector. Both the methodology and the peer group composition and score calculation is provided by Sustainalytics. 

The score is expressed as a mark, from A to E, described in the table below.

The percentage of low and average intensity companies (score A, B and C) has been increasing with different fund 

generations, now representing between 60% and 76% of total invested amount (excluding CLO investments6).

Sector weighted carbon intensity per fund
(FY 2020)

Industrials

Consumer 
discretionary

Healthcare

Information 
Technology

Other

KCO III

55%

29%

10%

6%

0%

Materials

Consumer 
discretionary

Telecommunications 
services

Healthcare

Other

KCO IV

77%

8%

5%

4%

6%

% of fund’s Invested Amount (excluding CLOs) per carbon intensity rank score 
(FY 2020)

KCO III KCO IV KCO V KSO I

Eldest fund 
generation

Latest fund 
generation

A

B

C

D

E

16%

15%

20%

5%

44%

4%

6%

31%

12%
29%

5%
13%

29%

20%
27%

19%

30%

21%

7%

45%

INTENSITY PERCENTILE RANK IN PEER SCORE DESCRIPTION

A

B

C

D

E

Lower Intensity Company

Below Average Intensity Company

Average Intensity Company

Above Average Intensity Company

High intensity

Lower than 20%

Between 20% - 40% 

Between 40% - 60%

Between 60% - 80%

Higher than 80%

6 Underlying companies of CLO vehicles are not included in Sustainalytics reporting.
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According to an article published by Forbes earlier this year 7, the year 2020 saw a record volume of data lost 

in breaches and the number of cyber-attacks on companies, government, and individuals. The sophistication of 

the threats has also increased from the application of emerging technologies such as machine learning, artificial 

intelligence, and 5G, and especially from greater tactical cooperation among hacker groups and state actors. 

Compounding this, the cost of such breaches has been consistently rising in the last few years. 

The new vulnerabilities that emerged from shifting to a remote workforce greatly increased the potential of a 

cyber-attack and added many vulnerabilities for hackers to exploit from home offices. Also, automated attacks 

by hackers and the ability to convert cryptocurrencies via ransomware has added to the cost of cybercrime. 

Several reports state that ransomware and phishing will remain primary risks in 2021. In response to these rising 

threats, Kartesia launched a cyber-security portfolio review at the end of last year to assess the vulnerability of its 

portfolio and take necessary action to reduce risks and ensure business continuity. 

Malware increased by 358% overall and 

ransomware increased by 435% as compared 

with 2019. 

Deep Instinct8

The average cost of a data breach is 3.86m$ 

as of 2020. 

 

IBM9

From the beginning of February to the end 

of April 2020, attacks targeting banks have 

grown by 238%. 

 

VMware Carbon Black10

Remote workers will continue to be a target 

for cybercriminals in 2021. 

 

McKinsey11

3.3.3.  CYBERSECURITY

 7 Forbes, Mar 2, 2021, Alarming Cybersecurity Stats: What You Need To Know For 2021, Chuck Brooks
 8 https://www.deepinstinct.com
 9 https://www.ibm.com
 10 https://www.vmware.com
 11 https://www.mckinsey.com

RESULTS OF OUR REVIEW

Kartesia launched a cyber security portfolio review in October 2020. This review showed that, out of our 47 

portfolio companies, 4 (or 8.5%) went through a successful cyber-attack recently and 24 (or 51.1%) are not 

covered by a cyber security insurance.

ACTIONS TAKEN

Following our quarterly portfolio review in November during which we discussed the October cyber security 

analysis, we set up an action plan. The investment team contacted each of our portfolio companies that did not 

have cyber insurance in place, to brief them on the risks of cyber-attacks. We also set up some cyber security best 

practices to communicate to our portfolio companies and to deals under due diligence. 

Several portfolio companies have already acted and are currently investigating the implementation of adapted 

cyber-security insurance coverage. We will be following up with all our portfolio companies over 2021 to see how 

the best practices have been implemented.

In addition, cyber security is now included in the ESG due diligence for all our new deals.
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After setting up ESG KPIs that are reported to our LPs on a quarterly basis as from last month, Kartesia has 

identified that some companies within its portfolio may have a positive impact13 regarding their products or 

services on one or several of the UN’s Sustainable Development Goals (SDGs).

3.3.4. IMPACT OF PORTFOLIO COMPANIES12

Percentage of fund’s invested amount (excluding CLOs) with 
positive impact of products or services

(as of Q1 2021)

9%

30%

50%
39% 36%

KCO III KCO IV KCO V KSO I Total 
portfolio

Eldest fund 
generation

Latest fund 
generation

14.6m€ 199.5m€ €654m241.3m€ 198.6m€
Total invested 

amount with 
positive 

impact

These companies’ products or services may typically 

contribute to mitigating the environmental footprint 

of business activities, through the production 

of energy consumption conscious products, or 

to improving healthcare system or education of 

populations. 

The Sustainable Development Goals (SDGs) are a set of 17 objectives, 

developed by all United Nations Member States in 2015, as a universal 

framework to improve the wellbeing of society and the planet until 

2030. It is widely used to assess the impact of a fund’s companies in 

impact measurement methodologies.

12 At Q1 2021 13 Based on an assessment performed by Kartesia with the help of external consultant INDEFI, not related to what SFDR defines as “Sustainable 
investment”

So far, Kartesia has identified that 9% of KCO 

III assets, 30% of KCO IV assets, 50% of KCO 

V assets and 39% of KSO I assets may be 

considered as having a positive impact based 

on our analysis. On average, the share of 

companies with positive impact may represent 

close to 36% of the total invested amount 

(excluding CLO investments).

DESCRIPTION

ADL BioPharma is a Spanish CDMO (contract development and manufacturing 

organization) specialised in biotechnological products for the food, flavour & 

fragrances industries. The products manufactured for its clients have a positive 

impact on the environment as they replace key ingredients traditionally refined 

from fossil fuels, chemically synthesised, over-harvesting plants or from animal 

origin, by identical molecules produced through microbiological processes.

IMPACT

Environmentally friendly chemical manufacturing 

and health industry

DESCRIPTION

Agilitas is a British IT specialist offering a recycling service for hardware 

equipment and thereby addressing the biggest source of waste and carbon 

emissions for the industry. As per company data, 97% of recovered equipment 

(in terms of value), is successfully returned to the market, extending product life 

and reducing waste.

IMPACT

Waste reduction by recycling services

DESCRIPTION

The Ecore Group is one of the leading recycling companies in Europe, managing 

the entire recycling process chain for companies and local municipalities from 

end-of-life materials’ collection, waste treatment, to transport and trade of new 

secondary raw materials. The company is Luxembourg-based and operates in 

France, Belgium, Luxembourg, Switzerland, Hungary, Romania.

IMPACT

Waste reduction by recycling services

DESCRIPTION

Ermitage is a private day and boarding school, also known as Ermitage 

International School, located in Maisons-Laffitte, near Paris. The school offers an 

English bilingual education to about 1,400 pupils, up to French or International 

Baccalaureate level. 

IMPACT

Educational facility
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DESCRIPTION

Imapôle is the medical imaging department at Médipôle Lyon Villeurbanne 

private hospital. Through specialized tools and a high-performance technical 

platform, it enables better multidisciplinary cooperation.

IMPACT

Health care facility

DESCRIPTION

Kallidus is a talent management software and e-learning provider supporting 

employee skill development within organizations through its “Learn”, “Perform” 

and “Talent” services.

IMPACT

Workforce training and education

DESCRIPTION

Novasep is a French CDMO (contract development and manufacturing 

organization) providing services and equipment for the life sciences and chemical 

industries. One of the company’s current primary focuses is the production of 

the COVID-19 vaccine for AstraZeneca and Oxford University.

IMPACT

Health industry

DESCRIPTION

Nu-Med is a leading operator of oncology centres and cancer treatment centres, 

focusing on cancer diagnostics as well as on treatments such as chemotherapy 

and radiotherapy. The company cooperates with the Polish National Health Fund 

and plays a vital role to extend the reach of the oncology services infrastructure 

in rural regions which are not covered by the public sector.

IMPACT

Health care facility 

DESCRIPTION

Universidad Catolica San Antonio de Murcia (UCAM) is a Spanish private 

university offering undergraduate and graduate academic programs to over 

18,000 students.

IMPACT

Educational facility

DESCRIPTION

Optegra is a leading operator of 23 eye hospitals in the United Kingdom, Czech 

Republic and Poland. The group provides a range of critical eye-care procedures, 

such as cataract surgeries and AMD treatment, as well as innovative vision 

correction treatments such as laser treatments and implanted 

contact lenses.

IMPACT

Health care facility

DESCRIPTION

Tunstall Healthcare is a UK based developer of digital health care technology of 

remote telehealth products & services to enable security and independent living 

for members of the senior community. The company supports over 5m patients 

with its products and services in 22 countries across the world.

IMPACT

Health industry
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As part of Kartesia’s ESG engagements, we encourage 

all our primary portfolio companies to perform a yearly 

ESG reporting exercise, by answering a questionnaire 

that we have designed internally. This questionnaire 

is based on the Sustainable Finance Disclosure 

Regulation (“SFDR”), part of the EU Sustainable Action 

Plan, and is updated on an annual basis. It includes a 

set of approximately 50 questions and covers social, 

governance, business ethics and environmental issues. 

We use it as a tool to monitor ESG performance at 

portfolio level and to identify potential actions to be 

taken to improve said performance. 

The questionnaire is sent at year-end by Kartesia to all 

our primary deal companies15, representing an invested 

amount close to 1.3 b€ (as at December 2020), out of 

which 28 companies 16 (89% of amount invested) had 

responded by the date of this report. 5 companies did 

not send us the questionnaire completed back (3 of 

which we only own a small portion of the equity, so we 

do not collect the questionnaire anymore, 2 for which 

the management is still reviewing it as it is the first 

reporting year for them).

3.3.5. FOCUS ON PRIMARY DEALS14

Scope of sent questionnaires as part of total AuM (except CLOs) 
(as of Q4 2020)

Total AUM Secondary deals Primary deals

50 
companies

17
companies

11% 
AuM

89% 
AuM

€1.7bn €0.4bn

€1.3bn

No questionnaire 
received 

(5 companies)

Questionnaire 
received 

(28 companies)

Questionnaire 
scope

14 At Q4 2020, CLOs excluded 15 An ESG questionnaire for our secondary deals will be implemented during 2021 16 28 portfolio companies representing 29 respondents as we treated Factoria and SMB (the DOM-TOM entity of Factoria) as two differents 
entities in our stats

The questionnaire includes 22 questions on governance issues allowing us to assess and monitor gender diversity 

and independence within the governance and management structures, but also the degree of formalization of 

ESG and CSR policies, including with suppliers.

Diversity within the board 

Regarding board gender diversity, the average ratio of female employees is highly dependent on the companies’ 

sector. Note that only one company out of the 28 that filled in our questionnaire is in the “Financials” industry. 

Large companies display higher number of female board members, partially explained through the larger board 

member numbers.

Average ratio of female to male board members per sector 
(as of Q4 2020)

Average ratio of female to male board members per sector 
(as of Q4 2020)

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

4%

13%

22%

17%

4%

< 250 employees

> 250 employees

8%

7.5%

17%

Response rate: 93% Response rate: 93%

Board independence and professionalisation 

The average ratio of independent board members appears consistent for small or large companies. Note that only 

one company out of the 28 that filled in our questionnaire is in the “Financials” industry.

Average ratio of independent board members to tola number 
of board members 

(as of Q4 2020)

Average ratio of independent board members to tola number 
of board members 

(as of Q4 2020)

< 250 employees

> 250 employees

18%

19%

Response rate: 97% Response rate: 97%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

13%

31%

10%

15%

24%

0%

GOVERNANCE INDICATORS

Financials 0%



34 35

CSR practices 

The degree of professionalization and formalization of the CSR/ESG policies is not dependent on the portfolio 

company’s size, as both small and large companies seem equally equipped. 

Percentage of constituents where an ESG-linked variable pay  
scheme for management is implemented

(as of Q4 2020)

Percentage of constituents where the board has ownership of 
material CSR / ESG issues

(as of Q4 2020)

< 250 employees

> 250 employees

11%

10%

< 250 employees

> 250 employees

53%

30%

Response rate: 97% Response rate: 97%

Percentage of constituents where supplier code of conduct is 
introduced (as of Q4 2020)

< 250 employees

> 250 employees

21%

30%

Response rate: 97%

Percentage of constituents where the company has put in 
place specific procedures to protect personal or sensitive data 

in line with the General Data Protection Regulation (GDPR)
 (as of Q4 2020)

< 250 employees

> 250 employees

89%

100%

Response rate: 97%

14 questions are related to social issues, allowing us to assess employment opportunities generated by the 

portfolio’s companies, including for disabled persons.  

Contribution to employment  

Large companies performed slightly better than small companies on the employment ratios. Indeed, larger 

companies are usually able to provide employees with more training, internal changes of function or career 

opportunities (including for disabled employees), reducing turnover. Structural sectoral differences can be 

noticed, with higher turnover rates in the industrial and information technology sector.  

Average turnover ratio
(as of Q4 2020)

Response rate: 100%

Average ratio of disabled employees 
permanent FTE 
(as of Q4 2020)

< 250 employees

> 250 employees

1%

4%

Response rate: 93%

Average ratio of permanent FTE over 
total employees
(as of Q4 2020)

< 250 employees

> 250 employees

89%

79%

Response rate: 93%

< 250 employees

> 250 employees

25%

14%

Average turnover ratio
(as of Q4 2020)

Response rate: 100%

Average ratio of disabled employees 
permanent FTE 
(as of Q4 2020)

Response rate: 93%

Average ratio of permanent FTE over 
total employees
(as of Q4 2020)

Response rate: 93%

Healthcare

Information 
Technology

Consumer 
Discretionary

Industrials

Telecommunication 
Services

Financials

85%

72%

90%

93%

88%

Healthcare

Information 
Technology

Consumer 
Discretionary

Industrials

Telecommunication 
Services

Financials

2%

6%

2%

2%

1%

Healthcare

Information 
Technology

Consumer Discre
tionary

Industrials

Telecommunication 
Services

Financials

14%

20%

15%

12%

29%

89% 3% 34%

SOCIAL  INDICATORS
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Gender diversity  

Gender diversity is largely dependent on the companies’ sector, especially at executive level. While the average 

ratio of women as permanent employees is relatively homogeneous by company size, the ratio of number of 

women at executive level diminished with smaller companies. 

Average ratio of women executive level per sector 
(as of Q4 2020)

Average ratio of women permanent FTE per sector 
(as of Q4 2020)

Response rate: 83% Response rate: 100%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

30%

18%

13%

7%

17%

0%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

71%

27%

54%

16%

32%

55%

Average ration of women at executive level per sector
(as of Q4 2020)

Average ration of women as permanent FTE per sector
(as of Q4 2020)

< 250 employees

> 250 employees

12%

25%

< 250 employees

> 250 employees

45%

40%

Response rate: 83% Response rate: 100%

Employee health and safety 

This section also addresses questions on employee’s health, and safety at work. 

Percentage of constituents with a workplace accident prevention policy 
(as of Q4 2020)

< 250 employees

> 250 employees

63%

90%

Response rate: 97%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

60%

75%

71%

100%

67%

100%

Response rate: 97%

For 2020, certain sectors, such as the healthcare sector, have been greatly impacted by the COVID-19 pandemic 

in terms of absenteeism. A total of 5 companies reported an average workday loss per employee greater than 

10, with a maximum of 23 workdays. Companies able to swiftly introduce home-office measures, such as the 

information technology companies, show lower levels of lost workdays over the observed period.

Average workdays lost per employees sector 
(as of Q4 2020)

Response rate: 100%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

7.8

0.7

3.3

3.2

5.1

0
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Our questionnaire also includes a set of 15 questions related to the environmental impact of its portfolio’s 

companies. These include questions linked to carbon assessment the companies may or may not have carried out, 

as well as questions related to carbon emissions reduction initiatives and management policies.

Percentage of constituents where a carbon assessment has ever been carried out 
(as of Q4 2020)

< 250 employees

> 250 employees

5%

10%

Response rate: 100%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

20%

25%

0%

0%

0%

0%

Response rate: 100%

ENVIRONMENTAL INDICATORS

Overall, only a minority of our primary portfolio companies have carried out an assessment of their carbon 

footprint, concentrated in the healthcare and information technology sectors. Through our engagement actions, 

including actions linked to ESG reporting, we aim at raising awareness on these topics. This is also the reason why 

we entered a partnership with Sustainalytics in 2015 to assess the carbon footprint of our portfolio companies 

using their model, in order to compensate for the lack of carbon data available amongst our portfolio companies.

Percentage of constituents where some carbon emission reduction initiatives have been introduced 
(as of Q4 2020)

< 250 employees

> 250 employees

11%

30%

Healthcare

Information Technology

Consumer Discretionary

Industrials

Telecommunication Services

Financials

0%

25%

14%

50%

11%

100%

Response rate: 86%

One in every three larger constituent company has implemented carbon emission reduction initiatives. 

Discrepancies however remain between different industry sectors and company sizes.

Following the results of the questionnaires, our Head of CSR & ESG prepared an ESG Best Practices presentation 

dedicated to our portfolio companies. Calls to review that presentation with each company, our Head of CSR & 

ESG and the investment team have now started.  

3.4. CLO INVESTMENTS

At Kartesia we have specific ESG procedures and KPIs for each of our asset classes. We first built specific ESG 

tools for our debt investments and, as from 2018 and the recruitment of Sharif Anbar-Colas as Head of our 

Structured Credit strategy, for our CLO investments. Since 2018, we continuously strive to improve our ESG tools 

for CLOs.

DUE DILIGENCE PHASE

Our CLO investments are covered by the Kartesia Sustainability policy. Indeed, for this asset class, our 

policy includes a review of the CSR & ESG policy of the CLO manager and the completion of a due diligence 

questionnaire – including an ESG section – by the CLO manager.  

 

QUARTERLY MONITORING

We monitor our CLOs on a quarterly basis through ESG KPIs. 

MUST HAVE - The CLO manager has a formalized ESG Policy
(as of Q1 2021)

MUST HAVE - The CLO Manager filled in the Kartesia Due 
Diligence Questionnaire 

(as of Q1 2021)

NICE TO HAVE - The CLO Manager has a formalized CSR Policy
(as of Q1 2021)

NICE TO HAVE - The CLO Manager is a signatory of the UN PRI
(as of Q1 2021)

KCO V

KCO IV

KCO III

KCO V

KCO IV

KCO III

KCO V

KCO IV

KCO III

KCO IV

KCO III

100% KCO V 100%

60%

56%

33%

60%

78%

100%
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INTRODUCTION OF ESG LANGUAGE AT RESET

Recently we have been taking advantage of the CLO market to reset our deals17. We took the opportunity to 

require the addition of ESG language and sector exclusions to the reset vehicles. We have done several of these 

so far and plan to continue to help spread the ESG work in this asset class. Through this initiative Kartesia 

contributes to the application of ESG-principles in CLO portfolios backed by hundreds of issuers, which has a 

knock-on effect on the wider European credit market, namely leveraged loans and HY bonds due to CLOs owning 

a portion of the credit facility issued.

CLOs bring down the cost of capital to the borrowers in a CLO portfolio. By restricting the 

population of borrowers to ESG compliant companies, we give these companies a financial 

advantage over non-ESG companies that ultimately enables them to gain market leading 

positions in their industries

17 CLOs are callable between 1-2 years after they are issued, reset or refinanced. The call allows investors to change the terms of the deal. Since 
CLOs performed well during the COVID-19 crisis, there was a demand from investors for new CLO investments which enabled us to exercise 
these calls in 2021 in a way where they added economic value (by allowing us to extend the duration of the expected cashflows) and also make 
structural enhancements such as introducing ESG language

3.5. SFDR UPDATE

The Sustainable Finance Disclosure Regulation (“SFDR”) is a legislative corpus issued by the European Commission’s 

as part of its 2018 action plan for financing sustainable growth. The objective is twofold: 

 
1 increase the transparency on how financial market participants integrate ESG risks and opportunities into their 

investment decisions, 

2 mobilize private investment towards sustainable investing. In addition to this, a classification system is 

introduced with new disclosure requirements for certain financial products, to prevent greenwashing.

SFDR CLASSIFICATION KARTESIA

Article 6 covers funds which do not integrate any kind 

of sustainability into the investment process.

Article 8 covers financial products promoting, 

among other characteristics, environmental or 

social characteristics, or a combination of those 

characteristics, provided that the companies in which 

the investments are made follow good governance 

practices.

Article 9 covers financial products targeting bespoke 

sustainable investments and applies where a

financial product has sustainable investment as its 

objective and an index has been designated as a 

reference benchmark.

Kartesia’s KCO III, KCO IV, KCO V and KSO I 

are classified under article 8. They promote 

environmental or social characteristics, but do not 

have as their objective a sustainable investment. The 

funds may however invest partially in sustainable 

investments.

At Kartesia we have already implemented several actions to meet the new SFDR rules and regulation, including 

the appointment of a full time ESG employee to oversee the transition to this new legislation. Since 2018, we 

have already begun producing an annual CSR brochure to give investors and other stakeholders a clearer picture 

of our ESG activity but, from this year, we are publishing a more complete Sustainability Report. We integrated 

SFDR indicators in the investment due diligence process, through a ESG questionnaire. We also added ESG KPIs 

in our quarterly reports to investors for all our funds to ensure there are regular comparisons to be made on 

the sustainability of the portfolio and also to comply with SFDR requirements. We updated our Risk Management 

Process to reflect the new SFDR monitoring performed and our Remuneration policy to add a sustainability 

component. Finally, we published relevant information on SFDR on our website.



42 43

TOGETHER WITH THE MANAGEMENT TEAM AT GROGLASS 
WE HAVE ASSESSED THE PRODUCTION PROCESS TO OPTIMIZE 

ENERGY CONSUMPTION, IMPLEMENTED EMPLOYEE SATISFACTION 
& ENGAGEMENT SURVEYS THROUGH THE PANDEMIC AND 

STRENGTHENED THE BOARD, ENSURING WE ARE CREATING VALUE 
THROUGH NON-FINANCIAL CONTRIBUTIONS AS WELL. 

GAETAN VALCKE, INVESTMENT MANAGER

CASE STUDIES
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CASE STUDY -  
INTERNATIONAL COOKWARE 

In 2020, Kartesia participated in the acquisition of International Cookware Group and its subsidiaries (the Group) 

alongside its management team. Kartesia provided the entire unitranche financing as well as the majority of the equity, 

becoming the new reference shareholder of the leading kitchenware manufacturer under the Pyrex® brand in EMEA. 

Country: France

Industry: Housewares & Specialties 

Website: www.pyrex.eu 

Investment date: April 2020 

Investment type: Primary

International Cookware Group designs, manufactures 

and distributes cookware equipment, primarily made of 

borosilicate glass, which offers superior thermal shock 

resistance. It is primarily sold under the iconic Pyrex® 

brand, which International Cookware commercialises 

across EMEA under an exclusive licencing agreement. 

In 2021, the Group also became the owner of 

New Duralex International, a leading glassware 

manufacturer mostly producing and commercializing 

table glasses under the Duralex® brand and a range of 

world renown shapes.  

PRE INVESTMENT

During our due diligence work, we became aware that 

Pyrex® was a CSR and HSE18 leader in its category, 

and that sustainability was part of their ADN from the 

beginning. 

The Company designs, manufactures and distributes 

cookware equipment, primarily using borosilicate glass 

kitchen elements. On top of being more durable than 

plastic, tempered borosilicate glass enjoys superior 

heat and thermal shock resistance and is the best 

glass to comply with EU Norm 13834, one of the most 

restrictive standards in the world. It also avoids what 

is called “migration”, meaning the transfer of chemical 

partitioning from the packaging into the food in heated 

environment, ensuring high safety standards for its 

consumers.

In addition to the Group’s products sustainability, 

their production methods are also sustainable. The 

furnace at the factory in Chateauroux uses the latest 

technologies available and is refurbished every five 

years to improve production efficiency through faster 

combustion, to increase melted glass volume and glass 

quality and to save energy costs. The 2012 rebuild 

enabled the business to push full replacement cycles 

to five years rather than 3 to 4 years before. The 2017 

rebuild led to significantly decreased energy costs from 

12% energy savings in 2012 to 4% in 2017 as well as 

to increase the service life of the furnace from 5 to 5.5 

years. The next refurbishment is planned for 2022 and 

targets energy efficiency and decarbonation. A recent 

internal study further demonstrated the superior 

CO2 emission performance compared to similar 

manufacturers across the world19.

The reconditioning of the furnace is completed 

every 5 years. To become one of the biggest 

ovens in the world in glass category and be 

one of the top 5 in efficiency requires a day to 

day investment and a special attention from 

Pyrex® in order to preserve and sustain the 

furnace that is rebuilt with the most advanced 

technologies on each refurbishment. 

18 Health, Safety and Environment 19 This study covers scopes 1 & 2.  Scope 3 is covered only for products delivered in France and United Kingdom.

POST INVESTMENT

The Kartesia investment team has regular calls and 

meetings with the International Cookware management 

team. The Head of CSR & ESG also performed a 

dedicated CSR site visit in Chateauroux in April 

2021. We are continuously monitoring the work and 

improvements of International Cookware in this area.

Pyrex® is best-in-class in terms of corporate social 

responsibility but the company still undertook a 

fundamental CSR audit and overhaul of their business 

at the end of 2020, for which they hired an external 

consultant. Those continuous efforts is another 

demonstration of sustainability being at the top of their 

mind. The audit identified 4 pillars for the CSR strategy 

of the company going forward: (1) sustainable products 

for healthy food, (2) technologies taking environmental 

impact into account, (3) a human adventure across 

the world, and (4) a local and citizen company. The 

company is currently in the implementation phase 

of this effort and already launched several actions. 

We will remain close to the management during this 

implementation period and conduct regular site visits.

In January 2021, International Cookware completed the 

acquisition of Duralex®. One of the top priorities of the 

Group is to develop the corporate social responsibility 

policies and practices of the brand. They just launched 

several actions and have several other already planned. 

We will be monitoring the evolution closely as the 

work required for Duralex® to catch up to Pyrex®’ 

CSR position is quite significant. Note that all the 

improvement points had been identified during the due 

diligence phase, prior to the acquisition.

Pyrex® undertook a fundamental CSR audit and overhaul of their business at the end of 2020, 

for which they hired an external consultant. The company is currently in the implementation 

phase of this effort and has already launched several initiatives.  
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CASE STUDY –  
DESMET BALLESTRA

Established in 1946, Desmet Ballestra Group is a leading player in developing, engineering, and supplying technologies, 

processing plants, and proprietary equipment. The Group is divided into two main business areas: (1) Food, Feed and 

Greenfuel and (2) Chemicals for Life. It generated over €500m annual sales in 2020 and employs c.1,200 employees 

located in 18 offices across the globe (America, China, Southeast Asia, India and Europe). The Group delivers 25,000+ 

projects and machinery in 150+ countries for world leading FMCG and chemical companies such as Cargill, Wilmar, 

Unilever and P&G.

Country: Belgium & Italy

Industry: Industrial Machinery 

Website: www.desmetballestra.com 

Investment date: April 2014 

Investment type: Primary

SUSTAINABILITY CHALLENGES

Given its sector, size and main clients, Desmet Ballestra is exposed to several strategic sustainability challenges 

through its value chain: 

PR
O

D
U

C
TS

Reduction of the 

processing plants’ 

environmental 

wimpacts

The environmental impacts of plants are a rising 

concern of many industrials. Engineering companies 

have a significant role to play in designing and 

building less energy-intensive and cleaner plants

Design of new 

generation 

processing plants

One of the engineering companies’ main challenge 

for the years to come is to develop sustainable 

solutions to accompany industrials in new 

production methods and technologies to reduce their 

environmental impact

O
PE

R
A

TI
O

N
S

Guarantee health 

and safety of 

employees

Construction sites are associated with a high risk 

of accidents, and companies have to ensure a safe 

working environment for all employees and aim at 

zero accidents

Recruitment and 

retention of talents

Experienced and skilled workforces are very 

necessary for technological developments in 

the engineering industry. Therefore maintaining 

employee satisfaction and providing learning 

opportunities are crucial

Ensure high-quality 

production and 

delivery to clients

Chemicals and industrials plants have to abide by the 

highest quality standards, and minor flaws can lead 

to dramatic impacts for the employees, the client or 

the environment

SU
PP

LY
 

C
H

A
IN

Risks in the supply 

chain & compo-

nents traceability 

and transparency

The traceability and quality of the raw materials 

used in building a plant are paramount to guarantee 

its safety. Managing the risks in the supply chain is 

also critical to prevent any delivery issues or delays

SUSTAINABILITY 
TRENDS RELATED SDGs DESCRIPTION

KEY SUSTAINABILITY ACHIEVEMENTS 
Significant steps have already been taken in R&D 

to address customers’ sustainability needs. As an 

example, the Group is dedicated to improving food 

safety by designing plants using enzymes cleaning 

technology. It is also engaged in providing alternative 

food production factory (e.g. plant-based or insect 

proteins).

Desmet Ballestra has ethics compliance at its heart 

and has designed a framework that spans across the 

Group. Periodic governance and compliance audits are 

undertaken by a third party.

Desmet Ballestra Group also focuses on employees’ 

health and safety by providing adequate procedures, 

risk mitigation, and training. As a result, the Group 

shows good performance in this aspect with accident 

severity and frequency rate below the sectoral 

benchmark. 

Managing quality is another strength of the Group: 

quality procedures, monitoring quality KPIs, and quality 

inspection or internal audits are set up. Additionally, 

quality certifications were obtained by both DSSC (ISO 

9001:2015) and Stolz (ATEX Standard).

The Chemicals for Life division developed advanced 

environmental and social initiatives. The division 

installed a rooftop solar PV to reduce energy 

consumption and conducted continuous initiatives to 

increase building efficiency. Together with Treedom, 

the division planted 1,000 trees in 2020 and offered 

the possibility for customers to compensate for all 

emissions related to new project executions by planting 

trees. As a result, the division obtained EcoVadis’ Silver 

medal for sustainability rating. Additionally, the division 

supports local communities by funding social projects 

in Mozambique, Democratic Republic of the Congo 

(DRC) and Ethiopia.

SUSTAINABILITY ROADMAP 
The Group has recently designed its sustainability vision around four pillars: 

For the coming years, the Group has built a sustainability action plan to improve its performance on all those 

pillars. The main actions will focus on:

• Defining a CSR strategy to replicate the sustainability vision in all departments (supply chain, HR, quality, etc.); 

• Standardising sustainability performance of all offices and developing a common framework of analysis and 

monitoring; 

• Promoting the impact of the Group’s products and services and how they address clients’ sustainability trends 

through better communication and business cases.

EMPOWER OTHERS 

Building a corporate culture 

where employees have the 

opportunity and resources 

to do their best at work while 

integrating well-being

CUSTOMER FOCUS 

Provide high quality, 

efficiency & environmental 

friendly equipment with 

competitive pricing

ACT WITH INTEGRITY 
AND SUSTAINABILITY 

Run the business with good 

practice, abiding by laws and 

sustainability standards

INNOVATION 

Focus on R&D and 

technological innovations to 

meet clients’ sustainability 

underlying trends



ESG INITIATIVES AT GROGLASS SUPPORTED BY KARTESIA
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PRE INVESTMENT

Kartesia undertook a full technical due diligence (the 

deal team spent two days onsite with a technical due 

diligence team). Our technical due diligence showed 

that very little waste was generated during production 

process, as wood from packaging is reused while 

broken glass is disposed-off by a specialised firm and 

fully recycled. Permits for chemical processes were 

in place and the chemical production process is at a 

separate location, away from the main building. Double 

stock of absorbent materials for chemicals are kept 

on premises, while chemical disposal and clean-up of 

spillage is taken care of by specialised firm. We still 

suggested some energy saving measures which were 

implemented and finalised in 2019.

 

POST INVESTMENT

Kartesia engages with portfolio companies whenever it 

has the opportunity to do so, via board seats, monthly 

meetings with companies’ management, or monthly 

meetings with sponsors. We thus usually engage 

individually, but also collaborate with sponsors when 

needed. Our engagement policy might be different 

depending on the type of investment (sponsor 

versus sponsorless transaction, direct access top 

management, etc.).

Via our three supervisory board seats, Kartesia has 

been able to engage with GroGlass since 2018. We 

pushed the company to improve energy consumption 

& implement better cyber security measures. We also 

followed up on employee satisfaction & engagement 

via HR surveys, while management informs the board of 

the number of (severe) accidents which may have taken 

place on the work floor. We have also implemented 

annual ESG reporting.

CASE STUDY – GROGLASS 

In 2018, Kartesia completed its first deal in the Baltics with its investment in GroGlass, one of the world’s leading developers 

and manufacturers of anti-reflective and other high-performance coatings on glass and acrylic for various industries, 

including high-end electronic and static displays, picture framing, museum showcases and construction materials.

Country: Latvia

Industry: Trading companies & distributors

Website: www.groglass.com/

Investment date: May 2018

Investment type: Primary

In 2019, Kartesia received the Latvian Private 

Equity and Venture Capital Association (LVCA) 

investment of the year award for its 

investment in GroGlass

HEALTH & SAFETY ENVIRONMENT

20
19

• Built explosion-proof chemical coating pre-

paration room in Granita production

• “Health & Safety day 2019” in GroGlass for 

all employees (practical courses in ergono-

mics, fire safety)

• Special training (dangerous equipment, 

forklifts, gas equipment, electrical safety) 

for 67 GroGlass employees

• Training in robot safety and safety design in 

production for 4 GroGlass employees

• Passed surveillance audit for occupational 

health & safety system according to OHSAS 

18001

• Energy efficient heating system in Granita pro-

duction

• Passed surveillance audit for energy manage-

ment system according to ISO 50001, and quali-

ty management system according to ISO 9001

20
20

• 3 videos for promoting safety culture in 

GroGlass (GroGlass profile in social media 

Facebook, LinkedIn)

• Special training (dangerous equipment, 

forklifts, gas equipment, electrical safety) 

for 25 GroGlass employees

• Training for 2 internal auditors

• Implemented environmental management sys-

tem and certified according to ISO 14001 

• Installed energy saving solution for 2 robots in 

Granita and 3 robots in Katlakalna production 

facility

• Installed energy efficient office and production 

ventilation and heating systems

• Installed energy efficient LED lighting in office 

and production in Katlakalna, partly in Granita 

production facility

• Recertified energy management system accor-

ding to ISO 50001, and quality management 

system according to ISO 9001

• Looking into improving packaging to limit waste

In 2021 GroGlass is undertaking a fundamental sustainability study and overhaul of their 

business, for which they hired an outside consultant. The company is currently in the study phase 

of this effort and should have some recommendations by the end of this summer
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PHILANTROPY

5.1 INTRODUCTION TO SPONSORSHIP AND PHILANTHROPY

In December 2017, Kartesia employees voted to replace the year-end corporate gift with a donation to a project 

benefiting underprivileged children. Since then, we donate to several non-profit organisations on an annual basis. 

In 2020, we donated to The Refugee Next Door (“RND”). The Refugee Next Door ASBL is a Belgian non-profit 

organization active in Uganda. In 2007, RND started building the St Francis School in the slums of Masese (Jinja 

District), with the aim of providing an education to the most vulnerable children and freeing the time of their 

parents to focus on generating an income for their family. Since 2007, they have built an additional new classroom 

each year and the latest will be finalized this year. This will allow the children to continue on their educational 

journey from nursery to completing primary school. With the school growing each year, they have welcomed a 

greater number of children on an annual basis, and they now have 400 pupils. With this increase in size, new 

lavatories became a necessity for the school and Kartesia was delighted to be able to provide the financial 

support to help with their installation and improve sanitation at St Francis.

Alongside this annual donation, Kartesia set up several sponsorship and philanthropy initiatives such as the 

annual Kartesia volunteering day, the donation of furniture and refurbished smartphones to people in need and 

the long-term sponsorship of Institut Curie, covered later in this section of the report.

aSmartWorld20 is a Belgian non-profit that collects, tests and 

refurbishes mobile devices in order to sell them or to distribute 

them for a good cause. The company is working to build a more 

sustainable and humane world. They are also extending the lifespan 

of everyday products and helping to avoid the abundant use of 

scarce and expensive raw materials. By extending the lifespan of 

electronic devices, they significantly reduce the associated CO2 

emissions.

 20 www.asmartworld.be
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DR LAURENCE, AS HEAD OF 
DEPARTMENT, COULD YOU TELL US 
WHEN AND WHY THE AYA UNIT HAS 
BEEN CREATED? 

VL: In the 1990’s and early 200’s most AYA patients 

were hospitalized in paediatric departments with 

young children or in the adult oncology department 

with patients who are often 50 years old or more. This 

is the reason why Institut Curie has created the AYA 

unit in 2013, so that this specific group of patients 

would receive an adapted care program. The AYA 

team is multidisciplinary and gathers medical staff 

specialized in paediatric and adult oncology, as well 

as a coordination nurse, nurses, social workers and 

a youth coordinator. These professionals have been 

trained specifically to care for these patients who are 

in between children and adults and who act sometimes 

like children and sometimes like responsible adults.

KARTESIA IS SPONSORING YOUR 
ANIMATION PROGRAM. WHY IS THAT 
PROGRAM SO IMPORTANT? 

VL: Sickness is an ordeal that can lead to a withdrawal 

into oneself. That is why it is important to maintain 

our patients’ interaction with everyday life. To do so, 

the AYA unit offers a program of activities all year 

long, as well as an educational support. By doing these 

activities, the patients keep their role as living actors of 

their lives. Also, peer relations contribute to access to 

quality social support, which is an important variable in 

patient adjustment with cancer. 

SQ: The adolescents that perceive higher social support 

report less psychological distress and exhibit higher 

adaptation scores, so we are keen to encourage social 

interaction and participation in fun group activities.  It 

is also important that patients are able to take breaks 

from periods of isolation in their hospital rooms, so we 

try to encourage them to gather in “The Young Room”, 

Created by Marie Curie in 1909, Institut Curie is a public charitable foundation composed of a research centre on cell 

biology and oncology combined with a state-of-the-art hospital specialised in the treatment of cancer. Institut Curie 

was a pioneer in several new treatments for cancer in the last decades and today, it is a leading centre for the care of 

teenagers and young adults impacted by cancer. 

Indeed, the AYA (Adolescents & Young Adults) department of Institut Curie is one of only 3 dedicated units in France 

specifically treating adolescents and young adults with cancer. They pay particular attention to the 15-25 age group. 

For these young people in the midst of identity building, dealing with the effects of cancer is often described as a “double 

punishment”.

The AYA team is made up of about fifteen people (working mostly part time with AYA) with different roles (doctors, 

nurses, social workers, youth coordinator, psychologists, etc.). Kartesia, which is very proud to be one of the financial 

sponsors of AYA, was lucky enough to interview Dr Valérie Laurence (VL), head of AYA unit, and Sandra Quié (SQ), youth 

coordinator who provide care and relief through companionship and organised activities for the young patients. 

5.2 THE AYA UNIT OF THE INSTITUT CURIE
where they can play cards and video games, as well 

as a range of pre-planned activities.  One of our most 

popular events recently has been the music workshop, 

run by professional musicians from outside the Institut, 

which offered the opportunity to mix, produce and 

listen to new styles of music. These workshops allow 

patients some relief from the day-to-day difficulties of 

treatment and the animation program has definitely 

helped to improve the quality of life of the young 

patients of Institut Curie.

WHAT DO YOU THINK WILL BE THE 
BIGGEST CHALLENGES FOR THE AYA 
UNIT IN 2021? 

VL: COVID-19 will remain the main challenge for 

2021. Activities for the teenagers are quite limited, 

especially during the recurring lockdowns as we 

sometimes struggle to preserve their social links. 

Finding financial support is also a challenge each year. 

We are depending on sponsors for several activities. 

Kartesia is now supporting our animation program but 

we are still looking for our psychomotor therapist’s and 

psychologist’s financial support. And of course, our 

biggest challenge is to have our patients cured. 

If you would like to join Kartesia and become a financial 

sponsor of the AJA unit of the Institut Curie, please contact 

Giboulet Caroline, Head of Philanthropy, at caroline.

giboulet@curie.fr



Since the founding of Kartesia in 2013 we have been 

working hard to ensure the long-term sustainability 

of our business, its operations and our portfolio 

companies. We have taken big steps in recent years 

and are confident that my appointment as full-time 

Head of CSR & ESG in 2021 combined with the deep 

expertise of our new strategic partner CANDRIAM 

will mean we can continue to build on our existing 

sustainability practices. 

While all aspects of ESG are important for the 

development of best-in-class businesses, we 

know that environmental issues such as climate 

change must be addressed immediately to ensure 

a sustainable future. Our work with Sustainalytics 

to assess the carbon footprint of our portfolio 

has already been recognised by PEI Media in its 

“Innovators in ESG 2021” and we are hopeful that 

others in the private debt industry, and across a range 

of other sectors, will make use of such reporting to 

make informed decisions on their approach to the 

environment. 

We look forward to continuing to grow sustainably 

throughout the rest of 2021 and working closely with 

portfolio companies to improve ESG credentials. One 

of our main priorities will be the application of the 

EU Action Plan for Sustainable Investment across 

our strategies and we will certainly keep all of our 

stakeholders’ partners updated on developments in 

this area. 

Many thanks for reading,

Coralie De Maesschalck
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WE LOOK FORWARD TO CONTINUING TO GROW 
SUSTAINABLY THROUGHOUT THE REST OF 2021 AND 

WORKING CLOSELY WITH PORTFOLIO COMPANIES TO 
IMPROVE ESG CREDENTIALS.

OUTLOOK


